PINAVIDA

Augmenting the existing product delivery team and
improving techniques for a FTSE 100 organization



KEY FACTS

3 NEW LARGE PRODUCT FEATURES DEVELOPED
AND TESTED WITHIN 6 MONTHS

REDUCTION IN TESTING TIME BY 40% WITH
THE INTRODUCTION OF TEST AUTOMATION
AND TRAINING DELIVERED TO THE INTERNAL
TEAM

COLLABORATION WITH INTERNAL
STAKEHOLDERS TO PRIORITISE BUSINESS
CRITICAL FEATURES

INTRODUCTION OF AGILE REFINEMENT
TECHNIQUES IN ORDER TO FOCUS ALL TEAM
MEMBERS

Challenge

The delivery team at our customer was struggling with capacity to deliver
business critical system developments including new functional features and
infrastructure upgrades to support the end customer.

The team's delivery model was disjointed due to multiple supplier channels and
high staff turnover.

Solution

Pina Vida deployed subject matter expert product owners and testers to
augment an existing team and drive delivery.

The team identified a need to refactoring internal delivery processes in order to
aid a more agile delivery mechanism.

With strong leadership and a collaborative approach the team were able to drive
key process changes to aid the group to deliver better together across multiple
workstreams.



Lots of companies can develop software for you.

Few can truly deliver the results you actually want.

Our Delivery-First approach means
your projects are guaranteed to succeed

So, if you’d like an honest discussion about
a new or ongoing project that is 100% focussed
on quality delivery, we’d love to talk to you.



