PINAVIDA

Key hardware integrations including on-site testing enabling software
upgrade



KEY FACTS

& 6 MONTH TURNAROUND OF 5 COMPLEX
HARDWARE INTEGRATIONS

%2 APl MIGRATION FROM AN EXISTING
TECHNOLOGY STACK TO A NEW ARCHITECTURE

®* FULL ON-SITE TESTING BY PV DEVELOPMENT
AND TEST TEAM

Challenge

A large precious stone operation had been deferring the upgrade onto a new
workflow technology that required complex hardware integrations.

Trying to manage a singular workflow on two different interfaces resulted in the
bifurcation of processes across different systems.

For an operation which measured success on its efficiency and delivery of goods
to customers this was becoming harder to manage.

Solution

Pina Vida collaborated with the customer to prioritize those integrations which
would deliver the highest impact to the business.

The technical team worked directly with the end user to understand the
functional requirements, without impact to the customer product owner team.
Pina Vida executed focused on site hardware testing in order to validate the
implementation.



Lots of companies can develop software for you.

Few can truly deliver the results you actually want.

Our Delivery-First approach means
your projects are guaranteed to succeed

So, if you’d like an honest discussion about
a new or ongoing project that is 100% focussed
on quality delivery, we’d love to talk to you.



