PINAVIDA

Cloud migration from on premises servers to the Cloud



KEY FACTS

& A FIRST PHASE FULL MIGRATION OF DATA INTO
THE CLOUD WITHIN 6 MONTHS OF PROJECT
INCEPTION

%42 NO INTERUPTION OF BUSINESS AS USUAL

& ON-GOING PHASING DISCUSSIONS AND
PRIORITISATION TO ENSURE THE SUCCESS OF
THE NEXT PHASE OF DELIVERY

Challenge

Our client had been utilizing their current operational database for the last 7
years of operation.

Since inception the business had become a multi-site operation with sites in the
UK, Belgium and India. The two year modernization program was to enable
the business to scale to incorporate a new facility and therefore efforts to
mitigate latency and ensure data being stored and retrieved efficiently were
required.

Solution

Pina Vida worked directly with the customer infrastructure team to propose and
architect a database in the cloud ensuring integration with Azure Active
Directory.

A three phased approach was agreed with senior management and executed
over a 6 month period. PV consulted in the prioritization of migration tasks, and
the development of a hub-spoke based framework with APl calls to offsite
systems.



Lots of companies can develop software for you.

Few can truly deliver the results you actually want.

Our Delivery-First approach means
your projects are guaranteed to succeed

So, if you’d like an honest discussion about
a new or ongoing project that is 100% focussed
on quality delivery, we’d love to talk to you.



